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Projection Questions
Investors Will Ask

Critical Financial

When you're raising money, inves-
tors will want to know your financial 
projections inside out — not just the 
numbers, but the assumptions and 
thinking behind them.

Below is a comprehensive list of 33 
financial projection questions that 
every business owner should be 
ready to answer before approaching 
investors.
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How did you calculate your 
revenue projections?

What are the key drivers behind 
your revenue growth?

Are your revenue projections 
based on actual sales, market 
research, or assumptions?

What percentage of your revenue 
comes from new customers 
versus repeat customers?

What pricing model are your 
projections based on?

What is your customer 
acquisition strategy, and how 
does it link to your revenue 
growth?

How realistic are your revenue 
projections compared to 
competitors?

What happens if revenue growth 
is slower than projected?

Do you have any signed 
contracts or letters of intent to 
support these projections?

What percentage of your pipeline 
is likely to convert into actual 
sales?
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Revenue & Growth Projections
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What are your fixed and variable costs?

How did you calculate your gross margin?

What happens to your margins if your costs
increase by 10%?

Have you factored in inflation or rising supplier costs?

How will your margins improve as you scale?

What is your monthly cash burn rate?

What are your top three cost drivers?

How much of your costs are linked to customer 
acquisition?

What are your assumptions around staffing and payroll?

How quickly can you scale back costs if revenue doesn't 
meet projections?
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Costs & Margins
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When will you reach break-even?

What are the key milestones that will drive profitability?

What assumptions have you made about customer 
retention and churn rates?

What gross margin do you need to hit break-even?

What are the biggest risks to hitting profitability?
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Profitability & Break-Even
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How long will this investment last 
based on your cash burn rate?

When will you need to raise more 
money?

What happens if you only raise half 
the money you're asking for?

Do your projections include 
repayment of existing debt?

What contingency plans are in place 
if revenue or funding falls short?
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When you're raising money, investors will want to know your 
financial projections inside out — not just the numbers, but the 
assumptions and thinking behind them.

Below is a comprehensive list of 33 financial projection questions 
that every business owner should be ready to answer before 
approaching investors.

Cash Flow & Funding
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Investors aren't just looking at your 
numbers — they're looking at how 

much thought you've put into them. 
Be ready to defend every 

assumption.

Top Tip:
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